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Everyone is talking about sustainability right now, and being green is the way to 
go. It’s easy enough to make a pledge, but it takes more than that to make a 
sustainable change. 

That’s why we took things back to basics and asked ourselves some questions 
when we were putting together our sustainability strategy in 2021. How serious 
are we about sustainability? Are we prepared to invest heavily in terms of money 
and staff hours? What added value does ESG offer, and what opportunities can be 
opened up to us through new business activities? How can we weave sustainability 
into our daily activities in a way that is intuitive? 

You can find the answers to all these questions in the sustainability strategy we 
published in November 2021. 

As one of the largest listed property companies in Switzerland, we know that we 
need to take our responsibility seriously. And that’s exactly why we’ve decided to 
focus on the areas where we have the most influence. We don’t want to do 
everything – it’s just not possible. But we do want to put our all into the action we 
are committed to taking. Our ESG strategy sets out our ambitious goals under the 
headings Environment, Social and Governance. We will be checking our progress 
against those goals every year. 

We are doing our bit to ensure that Switzerland meets its climate goal. It’s our 
aim to become completely carbon neutral across our entire portfolio of yield-
producing properties by 2050 at the latest and halve the share of fossil fuel in our 
energy consumption by 2030. A broad-based drive to install solar power systems 
and the renewal of building management systems will help us on our way. Our 
efforts to start offsetting some carbon emissions are just a means to an end, with 
the need to do this dwindling over the next few years. 

Under the Social heading, we are committed to creating high-quality living spaces, 
promoting genuine equal opportunities, guaranteeing workplace health and 
safety all round and ensuring that our data protection processes are up to date. 

Here at Allreal, the way we think and work is defined by responsible and credible 
business activities. Meanwhile, under the Governance heading, our new goals 
cover the appropriate composition of company bodies, the remuneration system 
and reporting. 

Our sustainability strategy is designed to be a long-term plan with the biggest 
possible impact, making it compatible with our corporate strategy and our 
business model. 

Ralph-Thomas Honegger Roger Herzog 
Chairman of the Board of Directors CEO 
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Allreal overhauled its sustainability strategy during the 2021 financial year and 
has shifted its focus onto areas where it can have a huge impact directly. Allreal 
has set itself ambitious and measurable goals, with four focus areas under each 
of the headings Environment, Social and Governance. The company will report 
on its progress towards achieving these goals every year. 

Environment 
Allreal wants to become completely carbon-neutral across its entire portfolio of 
yield-producing properties by 2050 at the latest and halve the share of fossil fuel 
in its energy consumption by 2030. This is the focus of four of the eight goals in 
this section. 

 

Goals 
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Social 
The four focus areas in the Social category are aimed at creating a pleasant and 
safe working environment for staff and working on processes to create high-
quality living spaces. 
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Governance 
Credible management is at the heart of the Governance section. This covers the 
appropriate composition of company bodies, the remuneration system and 
reporting. 
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In terms of market value of yield-producing properties, Allreal is the third-largest 
listed property company in Switzerland. Across its two divisions – Real Estate and 
Projects & Development – the company is well aware of its environmental 
responsibilities. Sustainable construction, whether with high-quality construction 
materials or the use of renewable energy sources, seems to contradict the goal 
of cost-efficient construction – but only at first glance. The higher production 
costs are usually more than compensated for in the medium to long term by the 
lower operating expenses and longer life expectancy of the building. 

A step into the future 
In its 20-plus years of business, Allreal has made a name for itself as a pioneer in 
the development, planning and realisation of environmentally friendly projects. 
The company drafted a sustainability strategy in 2021 to focus on the areas on 
which it has greatest influence, and to set itself ambitious goals. Allreal wants to 
become completely CO2 neutral across its entire portfolio of yield-producing 
properties by 2050 at the latest and halve the share of fossil fuel in its energy 
consumption by 2030.  

The company is implementing various measures to achieve these objectives. This 
includes a broad-based drive to install solar power systems from now to 2024. 
According to an initial analyse, around 40 yield-producing properties with an 
aggregate roof space of some 63,000 square metres are suitable for solar. 

The first project was initiated in Zurich in 2021, helping to develop solar expertise 
in relation to building management at Allreal. On the roof of the Zoll-/Josef-
/Klingenstrasse property near Zurich main station, solar panels were installed 
with a peak output of 140 kilowatts. These are set to produce around 
120,000 kilowatt hours of electricity a year. A combination of commercial, retail 
and residential tenants means that 90 percent of this electricity will be consumed 
within the building itself. 

With a view to flattening the carbon curve, Allreal will complete a consumption 
inventory of its yield-producing properties and draw up individual strategies for 
these properties by the end of 2022. Partial carbon offsetting is another measure 
that is set to begin in 2022. 

Active management of user behaviour will also help to cut emissions. Green 
leases as well as the promotion of e-mobility and the creation of financial 
incentives are some of the measures aimed at encouraging environmentally 
sustainable tenant behaviour. By the first half of 2024, at least 20 percent of 
garage parking spaces will be equipped with an electric charging station. 

In relation to the activities of the Projects & Development division, Allreal is 
focused on the systematic use of renewable materials. In-house projects will 
involve taking the entire life cycle of individual materials into account as quickly 
as possible. 

 Environment 
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Energy consumption and CO2 emissions 
GRI 302-1, 302-2, 305-2 

Energy consumption and greenhouse gas emissions can be reduced by renovating 
buildings and infrastructure in yield-producing properties. Facilities are also 
operated in a way that optimises energy as much as possible. By adopting this 
approach, Allreal is ensuring that the people inside the rented spaces are 
adequately comfortable while guaranteeing that the buildings are energy 
efficient. For new-build projects that it develops in-house, Allreal applies high 
standards (such as Minergie-P) and uses future-oriented technologies. 

There are three main drivers for energy consumption: 

— Environmental conditions 
As a significant proportion of the energy is required to heat the buildings, 
the environmental conditions during winter have a significant effect on 
consumption. The majority of changes in energy consumption are directly 
dependent on the accumulation of heating degree days. 
 

— Building operation and user behaviour 
In addition to basic energy consumption, the occupancy of a rental space is 
primarily relevant to consumption. Generally speaking, this cannot be 
directly influenced by the building owner. 
 

— Building materials 
The buildings and related infrastructure are upgraded according to the 
respective age of construction or renovation. As a rule, newer buildings 
account for lower specific energy consumption than older buildings. This is 
where the greatest potential lies for reducing energy consumption and CO2 
emissions. Through major periodic refurbishments, the building materials 
and infrastructure in the portfolio properties are continuously modernised 
and adapted to the latest technology. 

The reported energy consumption covers all yield-producing properties that were 
owned by Allreal in the financial year up to 31 December. Buildings that were not 
rented out during the reporting period owing to complete renovations or 
refurbishments are not included. If properties were transferred to the portfolio of 
yield-producing properties during the accounting period, these are included in the 
energy balance for the first time if consumption data is available for an entire 
billing period. As such, it may be that the number of properties with an energy 
evaluation is lower than the number of properties reported in the Annual Report. 
In the period under review, this particularly applies to properties that were 
transferred to the Allreal portfolio of yield-producing properties on 15 October 
2021 as a result of the acquisition of several companies in French-speaking 
Switzerland. 

In the 2021 financial year, these were 21 residential properties and 40 commercial 
properties with a total of 784,928 square metres of rentable space. The total has 
increased by 16,235 square metres compared to the previous year, with one more 
residential property and one more commercial property having been added.  
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Overall energy consumption rose by 9.9 percent to 72.61 gigawatt hours in total. 
The energy intensity came in at 99 KWh/m² in 2021, compared to 90 KWh/m² in the 
previous year. This is mainly attributable to the winter period, which resulted in a 
24 percent higher number of heating degree days compared to the previous year. 

Energy consumption contains the following components:  

— Primary energy demand for room heating and electrical energy for heat 
pump systems 

— Electrical energy used in the common areas and in general infrastructure, 
such as stairwells, corridors, lifts, cooling systems and ventilation systems 

The consumption of electrical energy inside the rented spaces is not taken into 
account. Tenants obtain this energy directly from suppliers.  

Since the 2020 reporting period, Allreal has also been working to improve the 
quality of the electrical energy it purchases from third parties. The proportion of 
electricity produced by hydropower in Switzerland was 99.9 percent in the year 
under review. That equates to some 14,785,408 kilowatt hours. Solar power, 
waste incineration and nuclear energy account for the remaining 0.1 percent of 
electricity. 

Energy consumption and CO2 emissions were recorded in line with the KBOB/eco-
bau/IPB life cycle assessment data document “Ökobilanzdaten im Baubereich 
2009/1:2016”/“Données des écobilans dans la construction 2009/1:2016”. This 
defines key figures for various energy sources – such as natural gas, heating oil, 
district heating, and electricity – which take account of energy production as well 
as distribution and provision. 

Proportion of renewable energy 
in GWh 

 

Total of 61 residential and commercial properties with a total rentable area of 784,928 m2 
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Energy intensity  
in kWh/m2 of rentable area 
 

 
 

Overall energy consumption by source  
in GWh 
 

 

Total of 61 residential and commercial properties with a total rentable area of 784,928 m2 
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All the energy sources that supply the buildings in the Allreal portfolio are 
purchased from third parties. Allreal neither owns nor manages its own energy 
production plants, such as cogeneration plants, and therefore does not cause any 
direct greenhouse gas (GHG) emissions. 

The indirect energy-related GHG emissions refer exclusively to the emission of 
carbon dioxide (CO2). Other gases relevant to the greenhouse effect are not 
accounted for. 

The amount of CO2 emissions is calculated as a CO2 equivalent based on the energy 
sources and the allocated key figures. The reporting and establishment of key 
figures is carried out in the same way as for reported energy consumption. 

As no other relevant gases aside from CO2 are emitted, it is not necessary to 
consider the global warming potential (GWP) and its effects over a period of 100 
years. Reporting is carried out exclusively using the Allreal portfolio under review, 
and does not contain any traded GHG emissions or any other indirect GHG 
emissions. 

Indirect energy-related greenhouse gas emissions 
in t CO2 equivalent 

9562 
 
Indirect energy-related greenhouse gas emissions 
in kg CO2 equivalent/m2 of rentable area 

12.2 
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Allreal covers the entire property value chain, from development and realisation 
to long-term property investment including portfolio management, building 
management and property management. In all that it does, Allreal strives to 
achieve consistent qualitative growth, steady returns and a stable dividend payout 
policy for its shareholders aimed at dividend growth. Thanks to the synergies that 
result from this, combined with financial strength and short decision-making 
paths, Allreal is in an excellent position in every respect. 

Allreal builds value 
Allreal endeavours to achieve a return comparable to a direct investment in 
property for its shareholders, thus allowing them to participate in the company’s 
economic success. Up to 100 percent of the Real Estate division’s operating net 
profit is distributed to shareholders. For the 2021 financial year, the Board of 
Directors will propose a distribution of CHF 7.00 per share, corresponding to a 
distribution yield of 3.5%. 

Since its flotation in 2000, Allreal has distributed a total of CHF 1.41 billion to 
shareholders. 

Thanks to the careful handling of risk, sound financing and high earnings power, 
Allreal provides good conditions for sustainable, continuous growth in 
shareholder value. 

Key operating and financial targets 

Distribution yield – share of the Real Estate division’s net profit  
(excl. revaluation effect) ≤ 100% 
Relative share performance – positive deviation from the SXI Real 
Estate Shares TR comparison index > 0 
Share of residential segment in total rental earnings > 20% 
Weighted average unexpired lease term (WAULT) > 48 months 
Gross margin third-party projects Projects & Development division > 12% 
Interest lock-in period for financial liabilities > 48 months 
Return on equity excl. revaluation effect > 5%  
Equity ratio > 35% 
Net gearing < 150% 
Interest coverage ratio > 2.0 
Share of debt relating to investment and development real estate < 70% 
  
 
Real Estate division 
Active management and continuous expansion of the portfolio guarantee stable 
value creation for the company in the long term. Allreal has its own in-house 
management team, which manages just under 60 percent of properties in terms 
of market value. In-house specialists in building management and building 
services provide advice on new builds right from the planning phase and also 
ensure an economic course of action in the operation of yield-producing 
properties. 

With full and partial renovation work being performed on a regular basis, the 
economic age of a third of the portfolio is under ten years and around two thirds 
of the portfolio have been modernised within the past 20 years. 

 Economy 
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With residential and commercial properties with a market value of around 
CHF 4.95 billion, Allreal has the third-largest property portfolio of all property 
companies listed on the Swiss Exchange. 

Market value of portfolio  
in CHF billion 
 

 

Portfolio vacancy rate  
in % (cumulative from gross target yield) 
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Projects & Development division 
The Projects & Development division designs, plans and realises new builds, 
refurbishments and renovations of all sizes and levels of complexity from a single 
source for private and institutional investors and developers, as well as for its own 
portfolio: from acquisition and use and cost analyses to the finished building with 
value creation that is sustainable in the long term. 

Allreal is relying more and more on digital processes within its workflows. In 2020, 
the company started using BIM to plan and realise all of its own projects and 
selected projects for third parties. 

Other services include the initial letting of rental premises and the sale of 
residential property developed and realised in-house by Allreal. 

Allreal operates exclusively in Switzerland. Its investment properties are located 
predominantly in the economic centres of Zurich and Geneva. The Projects & 
Development division provides its services at the sites on Glattpark, in Bern and 
in Geneva. 

EBIT Allreal Group EBIT  
in CHF million 
 

 

Including revaluation gains 
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Key figures for 2021 at a glance 

    
2021* 

31.12.2021  
2020* 

31.12.2020  
Change 

in %1 
Total sales2  CHF million  547.6  563.8  –2.9 
Operating profit (EBIT) incl. revaluation gains  CHF million  246.6  225.3  9.5 
Net profit incl. revaluation effect3  CHF million  182.6  167.2  9.2 
Operating profit (EBIT) excl. revaluation gains  CHF million  182.3  170.1  7.2 
Net profit excl. revaluation effect3  CHF million  133.3  124.7  6.9 
Return on equity incl. revaluation effect3  %  7.3  7.0  0.3 
Return on equity excl. revaluation effect3  %  6.5  6.2  0.3 
Equity ratio on cut-off date  %  44.1  48.4  –4.3 
Net gearing4 on cut-off date  %  103.7  88.6  15.1 

 
* Should no further particulars be given, values referring to the income statement concern the full year and 

balance sheet value the cut-off dates 31.12.2020 and 31.12.2019. 
 
1 Changes in number and percentage values are shown as an absolute difference 
2 Income from rental of investment real estate plus completed project volume in the Projects & Development 

division 
3 Revaluation effects correspond to gains from the revaluation of investment real estate less deferred taxes 

on revaluation 
4 Borrowings minus cash and marketable securities as a percentage of equity 
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Efficient, capable and motivated employees are especially important for 
successful long-term business activity. Allreal pays all employees – regardless 
of whether they are full-time or part-time – fair salaries that do not discriminate 
based on gender and are in line with the market, and provides above-average 
social and fringe benefits. 

Staff development 
GRI 404 

Allreal attaches great importance to the continuous internal and external training 
of its staff across all hierarchical levels, and generally covers all relevant costs 
incurred as well as working hours. This ensures that employees are up to date 
with their skills and in a position to do their job well. Proven and continually 
optimised processes and highly trained employees with experience in 
construction and working methods guarantee effective workflows and enable the 
efficient application of new technologies. 

In the 2021 financial year, Allreal employees underwent an average of 25 hours of 
further training. The company invested a total of CHF 124,124 in internal and 
external training, corresponding to an average of CHF 288 per employee. 

All employees are entitled to at least five weeks of annual leave. Plus, an attractive 
working time model with a set number of hours to be worked during the year 
affords staff the flexibility to plan their own time. Pandemic aside, Allreal gives all 
employees with an office job the chance to work from home. With this flexible 
working time model, the company helps to promote better work-life balance. 

Employees receive a special gift for every five years of service, which can take the 
form of shares, annual leave allowance or a lump-sum payment. For employees 
in German-speaking Switzerland, Allreal also has its own pension scheme with 
excellent benefits. Furthermore, the company is starting to offer and promote 
semi-retirement as an option from the 2022 financial year onwards. 

Since mid-2020, Allreal has been offering to pay for annual season tickets 
covering the entire public transport networks of the cantons of Zurich, Bern and 
Basel respectively for staff who decide to use public transport instead of driving 
their own cars.  

Employment 
GRI 401-1, 401-2, 405 

All Allreal employees receive an annual evaluation of their performance 
combined with target setting for the following year. This standardised process is 
digitally recorded.  

On 31 December 2021, the staff headcount stood at 255 employees, corresponding 
to 243 full-time equivalents. This also takes into account the companies acquired 
by Allreal on 15 October 2021 in French-speaking Switzerland, which employ a 
total of 44 people. The proportion of women across the entire workforce is 
32.9 percent and has been steadily increasing in recent years. This development 
is set to continue in the same direction in the coming years. On the Board of 

 Society 
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Directors, the proportion of women stands at 14 percent and will increase further 
until 2023. 

The turnover rate was 12.9 percent in the year under review – up 0.2 percent on 
the previous year and in line with the long-term average. 

In April 2021, Allreal used the “Great Place to Work” methodology for the first 
time to conduct its regular employee survey. Owing to the standardised nature of 
this survey, the results can also be compared with those of other companies. 
Almost 80 percent of the workforce used the opportunity to give the company 
feedback on how they rate their job satisfaction and workplace culture. The 
results are very pleasing, with Allreal scoring high on fairness, safety and 
remuneration in particular. 

Some 90 percent of participants agreed with this statement. Feedback on training 
opportunities and workplace equipment was particularly good as well. Overall, 
Allreal’s results are above average compared to those of its peers of a similar size 
and structure. 

The survey also had the desired effect of highlighting room for improvement. 
Allreal consequently set up a number of task forces, which submitted specific 
proposals to Group Management concerning the following seven development 
areas at Group level: 

— Management training and consistent leadership principles 
— Providing information on important issues and changes 
— Motivating employees to embrace change 
— Celebrating special events 
— Staff promotions 
— How employees can contribute to the business and to successful outcomes 
— Employee benefits (transparency) 

The survey also delivered valuable results at departmental and team level. These 
were discussed and appraised on a case-by-case basis. 



Sustainability Report 20201 
Editorial 
Goals 
Environment 
Economy 
Society 
Compliance 
Appendix and index 

17 

Turnover rate 
in % of employees 
 

 

 

Number of employees 
persons 
 

 

 

Employee age structure 
percentage share 
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Workplace health and safety 
(GRI 403-5, 403-9) 

Workplace safety is a top priority for Allreal, with particular focus on construction 
sites. Project and site managers support and monitor contractors in planning and 
implementing all measures to prevent accidents. Emergency response officers 
are also on hand as the first line of response in any emergency situation at the 
office sites. They receive training in various safety topics several times a year to 
ensure that they are fit for this job. Various internal and external training events 
had to be cancelled in 2021 due to the pandemic – although four events were able 
to take place. Thanks not least to these measures, the company has more than 
halved the number of major safety risks recorded per audit since the introduction 
of safety audit monitoring in 2016. 

The direct costs for workplace health and safety, including safety equipment, 
training and checks, amounted to CHF 7,667 in the period under review.  

During the course of the year under review, the individuals responsible for 
workplace health and safety conducted a total of 19 unannounced site audits and 
recorded their findings. In addition, they provided planning assistance to project 
teams working on different construction sites on three occasions. There was no 
need for any follow-up inspections owing to serious shortcomings related to 
health and safety in the workplace. In total, there was a slight increase in the 
number of minor breaches at Allreal, but the number of serious shortcomings 
decreased further to an extremely low level. 

In 2021, Allreal did not record any fatal or serious accidents on its construction 
sites. All in all, four people suffered minor injuries during working hours, 
corresponding to 1.57 percent of the entire workforce or 2.18 incidents per 
200,000 hours worked. 

These figures apply to Allreal. At the companies acquired in French-speaking 
Switzerland on 15 October 2021, no accidents were recorded from this acquisition 
date to 31 December 2021. 

Head office in the Lightcube at Glattpark (canton of Zurich) 
The emergency response protocols coordinated with the other tenants in the 
building were reviewed for the first time as part of an evacuation drill in autumn 
2021. Weaknesses in the app used for evacuating the building were subsequently 
rectified. The building was evacuated to the complete satisfaction of the 
emergency services as a result of a genuine fire incident in December 2021. This 
showed that the emergency response protocols work properly.  

Response to COVID-19 
The individuals responsible for workplace health and safety adjusted the 
pandemic plan in line with changes to the government guidance. Group 
Management used the plan as the basis for implementing a number of measures, 
such as asking all employees to work from home from mid-January to mid-June 
2021 unless they were required to supervise construction sites directly, and 
obliging all employees working in offices to either prove their COVID status or take 
a daily COVID test. 
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The workplace safety coordinators have worked hard throughout the pandemic, 
ordering necessary materials or adapting the sites and equipment in line with the 
pandemic plan. 

All employees with any symptoms have been required to inform a central internal 
department since the very start of the pandemic. A total of 124 cases (36 in the 
year under review) have been reported to date. These cover general cases of 
sickness, employees having to self-isolate after coming into close contact with 
someone who had tested positive for COVID-19, and employees testing positive 
for coronavirus themselves. Since the onset of the pandemic, Allreal has recorded 
32 positive COVID-19 cases (16 in the year under review) among its employees. 

Occupational accident 
incidents 2021 

4 
per 367,682 hours worked 
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Integrated quality management 
Allreal has a comprehensive and standardised quality and cost management 
system that is implemented consistently and updated regularly. The web-based 
database “Processes at Allreal for Quality” (PAQ) defines standards and 
processes, and provides all employees with tools such as regulations, templates 
and examples for their day-to-day work. All employees are trained at regular 
intervals on how to use PAQ, with the most recent session taking place in 
December 2019 for all employees and in 2021 for individual employee groups. 

Procurement 
As a total and general contractor, Allreal is liable for non-compliance with 
minimum wage laws or the statutory working conditions offered by both 
contractors and all of their subcontractors in the supply chain. The high cost and 
time pressures so prevalent in the construction sector give rise to the risk of 
violations of labour and social security provisions. These not only involve quality 
risks, but also liability and reputation risks. Allreal strongly condemns illegal 
labour and wage dumping, and obliges all contractors to adhere strictly to the 
applicable provisions. 

In 2021, Allreal did not record any violations on its construction sites. The 
company takes a range of actions to minimise further the risk of violations of the 
Posted Workers Act, including, for example, strict contract terms, an ID 
requirement for construction workers and access checks on large construction 
sites. Allreal has developed the Qualiconstruct programme – a collaborative 
model in which it works in very close partnership with selected companies that 
are known for their excellent track record in terms of quality, cost-effectiveness, 
credit standing and innovative capacity. As at the end of 2021, a total of 55 
companies in 14 employment categories have joined the programme. Individual 
company affiliations to Qualiconstruct are reviewed annually. 

Allreal has also been working with the information system – Informationssystem 
Allianz Bau (ISAB) – since March 2020. This data-based electronic platform, 
supported by the major social partners in the construction and renovation sectors, 
maximises transparency surrounding contractors’ compliance with the minimum 
working conditions in place. Allreal requires all construction companies to 
register with ISAB before working with them. It continued to develop and expand 
use of the platform during the 2021 financial year. 

During the period under review, Allreal awarded 99.3 percent of work in terms of 
project volume to companies and suppliers based in Switzerland. 

Allreal site managers, who are deployed on-site and present for the entire 
construction period, monitor and manage compliance with standards and laws as 
well as the quality of execution.  

The company’s own service organisation ensures that any defects that occur after 
the building has been handed over to the client or owner are rectified in a fast and 
straightforward way. A specially developed, efficient online platform is available 
to those responsible for administering corrective action. Systematically recording 

Compliance 
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the defects also guarantees that any clusters of defects are discovered and 
precluded in future as early as the planning stage. 

Customer surveys 
Once construction work is complete, both customers who have purchased 
residential property from Allreal and a selection of building owners of third-party 
projects are given the opportunity to evaluate the company and make specific 
suggestions for improvement using a standardised questionnaire. During the 
2021 financial year, 15 questionnaires were returned. In the overall assessment, 
67 percent of developers of third-party projects were “very satisfied” with Allreal 
and the remaining 33 percent were “satisfied”. Meanwhile, 89 percent of the 
customers who purchased residential property said they would recommend 
Allreal. 

Customer satisfaction – developers of third-party projects 
rating / percentage share 
 
 

 

Customer satisfaction – buyers of residential property 
rating / percentage share 
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Allreal Code of Conduct 
GRI 205 

The Code of Conduct, which is binding for the entire Allreal Group, outlines the 
business conduct expected of employees and business partners and defines the 
guidelines that must be respected and followed with no exceptions or limitations. 
It also stipulates the sanctions in the event of violations. Observance of high 
ethical standards, characterised by personal responsibility, and strict adherence 
to all legislation of significance to the company form the basis of all 
entrepreneurial activity.  

In the Code of Conduct that came into force in 2018, the following corruption risks 
were defined as considerable and taken into account by Allreal: the award of 
planning and subcontracting services, the award of property management and 
facility management contracts, the acquisition of development properties, the 
acquisition of GC/TC contracts and the purchase/sale of yield-producing 
properties. All new employees are informed of the Code of Conduct. Furthermore, 
all employees receive annual compulsory training on a specific theme covered in 
the Code of Conduct.  

In the 2021 financial year, one person’s employment had to be terminated due to 
a breach of the Code of Conduct. 

Allreal Code of Conduct (PDF): 
allreal.ch/fileadmin/user_upload/redakteure/ueber_allreal/allreal-
gruppe/Code_of_Conduct.pdf 

Independent external notification body 
GRI 307, 406, 418, 419 

Both employees and third parties who discover or suspect violations of applicable 
laws or the Code of Conduct are able to report these to an independent external 
body. The report is submitted via an online form available from the Allreal Intranet 
and on the company website. The use of a third-party provider guarantees the 
whistle-blower’s anonymity and the confidential handling of information in all 
circumstances. The independent external notification body ensures that there are 
no negative consequences for a whistle-blower as a result of making contact. 

No relevant incidents were reported in the 2021 financial year. 

In addition to the existing independent external notification body, which is also 
happy to help third parties, Allreal works with the specialist Swiss centre 
addressing bullying and harassment in the workplace. The centre is on hand to 
advise employees as well as members of Group Management who are concerned 
about signs of bullying, sexual harassment and discrimination in the workplace, 
with anonymity maintained at all times. A training session on this theme took 
place in October/November 2021, with 156 employees and 42 employees with line 
management responsibility taking part. During the period under review, there 
were no reports of bullying, sexual harassment or discrimination in the 
workplace. 

https://allreal.ch/fileadmin/user_upload/redakteure/ueber_allreal/allreal-gruppe/Code_of_Conduct.pdf
https://allreal.ch/fileadmin/user_upload/redakteure/ueber_allreal/allreal-gruppe/Code_of_Conduct.pdf
https://www.fachstelle-mobbing.ch/en/home-en
https://www.fachstelle-mobbing.ch/en/home-en
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There were no reports of violations of the protection of customer data or the 
freedom from discrimination in 2021. Neither was Allreal sanctioned or fined in 
the period under review for failing to comply with social and economic legislation 
and regulations or failing to comply with environmental laws. 
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Stakeholders 
Allreal wishes to enter into real dialogue with its stakeholders. To this end, the 
company has created and established various platforms over the last few years. 
These include customer satisfaction surveys, extended employee surveys and 
training sessions on the Code of Conduct, which have a direct impact on the 
continuing development of products and communication channels. The most 
important stakeholders and the contact intervals are defined as follows: 

Administration/authorities As and when required 
Meetings   
Postal mail   
E-mail   
Telephone conversations   

Clients/customers As and when required 
Online surveys   
Meetings   
E-mail   
Telephone conversations   
Events   
Websites   

Contractors/suppliers Frequently 
Meetings   
Postal mail   
E-mail   
Telephone conversations   

Employees Frequently 
Intranet   
E-mail   
Events   
Surveys   
Online form for suggestions for improvement   
Independent notification body in the event of improper conduct   
Training  

Financial analysts/investors Regularly 
Events   
Webcast   
E-mail   

Media As and when required 
Media releases   
E-mail   
Telephone conversations   

 Appendix and index 
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The public As and when required 
E-mail   
Websites   
Postal mail   
Telephone conversations   
Events  

Shareholders Regularly 
Reporting   
Annual general meeting   
Website   
Webcast   
 

Key topics 
In dialogue with the most important stakeholders, the company has defined the 
following key topics for Allreal: 

Environment 
Allreal has and assumes environmental responsibilities. On the one hand, energy 
consumption and greenhouse gas emissions can be reduced by renovating 
buildings and infrastructure in yield-producing properties. On the other hand, 
Allreal is applying demanding standards and using future-oriented technologies 
for new builds, especially those it develops in-house. 

Employment 
Allreal attaches importance to being an attractive employer. Given the current 
shortage of specialist staff within certain of the professional groups employed at 
Allreal, it is important that the company’s employees can develop further and 
receive support in the process. As a real estate company with its own Projects & 
Development division, the prevention of accidents is a top priority for Allreal. 
Freedom from discrimination as well as equal pay and equal opportunities are all 
put into practice at Allreal. 

Compliance 
Allreal treats its contractors, customers and partners as equals, acting as a fair 
and reliable negotiating partner. Compliance with the applicable rules and laws – 
especially provisions relating to labour and social security – is of particular 
importance to the company. 

Economic performance 
Since its flotation 20 years ago, the company has been successfully operating in 
the Swiss real estate market and generating stable, recurring returns for its 
shareholders. A large number of tenants, employees and contractors depend on 
the healthy financial development of the company. Allreal is convinced that the 
economic success of a company must be consistent with sustainable and 
responsible working practices. 
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GRI Content Index 2021 

This report has been prepared in accordance with the  
GRI Standards: Core option 

102  General Disclosures 2016   
  Organisational Profile   
102-1  Name of organisation  Allreal Holding AG 
102-2  Activities, brands, products, and services  2021 Annual Report – Business model and strategy 

2021 CSR – Economy 
102-3  Location of headquarters  Legal HQ: CH-6340 Baar  

Operational HQ: CH-8152 Glattpark 
102-4  Location of operations  Switzerland 
102-5  Ownership and legal form  2021 Annual Report – Corporate Governance 
102-6  Markets served  Switzerland 
102-7  Scale of the organisation  2021 CSR – Society 
102-8  Information on employees and other workers  2021 CSR – Society 
102-9  Supply chain  2021 CSR – Economy 
102-10  Significant changes to the organisation and its supply 

chain 
 Acquisition of individual companies  
belonging to Immosynergies Holding Sàrl, Cointrin,  
by 15 October 2021 

102-11  Precautionary Principle or approach  2021 Annual Report – Notes on the consolidated  
statement of comprehensive income 

102-12  External initiatives  None 
102-13  Membership of associations  – Verband der Immobilien-Investoren 

– Schweizer Verband für Wohnungswesen 
– Zürcher Hauseigentümerverband 
– Forum Energie Zürich 
– Verein Minergie 
– Zürcher Studiengesellschaft für Bau- und  

Verkehrsfragen 
– Kulturmeile Zürich West 

  Strategy   
102-14  Statement from senior decision-maker  2021 CSR – Editorial 
  Ethics and Integrity   
102-16  Values, principles, standards and norms of behaviour  Code of Conduct of 9 December 2021:www.allreal.ch/ 

fileadmin/user_upload/redakteure/ueber_allreal/ 
allreal-gruppe/allreal-verhaltenskodex.pdf 

  Governance   
102-18  Governance structure  2021 Annual Report – Organisation 
  Stakeholder Engagement   
102-40  List of stakeholder groups  2021 CSR – GRI 
102-41  Collective bargaining agreements  0% of employees covered by collective agreements  
102-42  Identifying and selecting stakeholders  2021 CSR – GRI 
102-43  Approach to stakeholder engagement  2021 CSR – GRI 
102-44  Key topics and concerns raised  2021 CSR – GRI  

2021 CSR – Compliance 
  Reporting Practice   
102-45  Entities included in the consolidated financial statements  2021 Annual Report – Corporate Governance  
102-46  Defining report content and topic boundaries  2021 CSR – GRI  
102-47  List of material topics  2021 CSR – GRI 
102-48  Restatements of information  Only comparisons were made with previous reports if the 

data collection was based on the same principles 
102-49  Changes in reporting  None 
102-50  Reporting period  Calendar year, 1.1.–31.12.2021 
102-51  Date of most recent report  24 February 2021 



Sustainability Report 20201 
Editorial 
Goals 
Environment 
Economy 
Society 
Compliance 
Appendix and index 

27 

102-52  Reporting cycle  Annual 
102-53  Contact point for questions regarding the report  2021 CSR – Contact 
102-54  Claims of reporting in accordance with the GRI Standards  This report has been prepared in accordance with the 

GRI Standards: Core option 
102-55  GRI content index   
102-56  External assurance  This report has not been externally audited 
     
201  Economic Performance 2016   
103-1/2/3  Management approach   
201-1  Direct economic value generated and distributed  2021 CSR – Economy 

2021 Annual Report – Annual accounts 
201-3  Defined benefit plan obligations and other retirement 

plans 
 2021 Annual Report – Notes to the consolidated  
financial statements 

201-4  Financial assistance received from government  No financial assistance received from government 
     
204  Procurement Practices 2016   
103-1/2/3  Management approach   
204-1  Proportion of spending on local suppliers  2021 CSR – Compliance  
     
205  Anti-Corruption 2016   
103-1/2/3  Management approach   
205-1  Operations assessed for risks related to corruption  2021 none 
205-2  Communication and training about anti-corruption  

policies and procedures 
 2021 CSR – Compliance  

205-3  Confirmed incidents of corruption and actions taken  2021 CSR – Compliance  
     
302  Energy 2016   
103-1/2/3  Management approach   
302-1  Energy consumption within the organisation  2021 CSR – Environment 
302-3  Energy intensity  2021 CSR – Environment 
     
305  Emissions 2016   
103-1/2/3  Management approach   
305-1  Direct (Scope 1) GHG emissions  2021 CSR – Environment 
305-2  Energy indirect (Scope 2) GHG emissions  2021 CSR – Environment 
     
307  Environmental Compliance 2016   
103-1/2/3  Management approach   
307-1  Non-compliance with environmental laws and regulations  2021 CSR – Compliance  
     
401  Employment 2016   
103-1/2/3  Management approach   
401-1  New employee hires and employee turnover  2021 CSR – Society 
401-2  Benefits provided to full-time employees that are not 

provided to temporary or part-time employees 
 None. Identical company services and benefits for all 
employees 

     
403  Occupational Health and Safety 2018   
103-1/2/3  Management approach   
403-5  Worker training on occupational health and safety  2021 CSR – Society 
403-9  Work-related injuries  2021 CSR – Society 
     
404  Training and Education 2016   
103-1/2/3  Management approach   
404-1  Average hours of training per year per employee  2021 CSR – Society 
404-2  Programs for upgrading employee skills and transition  2021 CSR – Society 
404-3  Percentage of employees receiving regular performance 

and career development reviews 
 2021 CSR – Society 
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405     
103-1/2/3  Management approach    
405-1  Diversity of governance bodies and employees  2021 Annual Report – Organisation 

2021 CSR – Society 
405-2  Ratio of basic salary and remuneration of women to men   
     
406  Non-Discrimination 2016   
103-1/2/3  Management approach   
406-1  Incidents of discrimination and corrective actions taken  2021 CSR – Compliance 
     
418  Customer Privacy 2016   
103-1/2/3  Management approach   
418-1  Substantiated complaints concerning breaches of 

customer privacy and losses of customer data 
 2021 CSR – Compliance 

     
419  Socio-economic Compliance 2016   
103-1/2/3  Management approach   
419-1  Non-compliance with laws and regulations in the social 

and economic area 
 2021 CSR – Compliance 
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Contact  
 
Roger Herzog  
CEO 
T +41 44 319 12 04 
roger.herzog@allreal.ch 
 
Thomas Wapp  
CFO 
T +41 44 319 14 88 
thomas.wapp@allreal.ch 
 
Reto Aregger  
Chief Communications Officer 
T +41 44 319 12 67 
reto.aregger@allreal.ch 
 
 
Publishing details 
 
Publisher  
Allreal Holding AG  
Grabenstrasse 25, CH-6340 Baar  
www.allreal.ch  
 
Text and editorial office 
Allreal Corporate Communications 
CH-8152 Glattpark 
 
Publisher of online version 
Linkgroup AG, CH-8008 Zürich  
www.linkgroup.ch  
 
For further information on Allreal:  
Allreal Group  
Chief Communications Officer 
Reto Aregger 
T +41 44 319 12 67 
reto.aregger@allreal.ch 
www.allreal.ch 


